ro                     GALVANIZED IRON.

taking into consideration the necessary haulage be-
tween the two works, which is equal to 2 or 2^
per cent, on the selling price. Therefore, one of the
chief elements of success is to have the sheet rolling
and galvanizing on the same premises.

The Dead Charges should be rated at the lowest
possible figure, but these are figures to be deter-
mined-by the manufacturer himself; the one who,
rolling his own sheets and galvanizing them on
the same premises, rates his dead charges on a
moderate scale, must necessarily stand in a unique
position, and, having this advantage, it is such as
will enable him to adopt the proper methods to
ensure a quality that will secure a permanent and
remunerative business, and make a profit against
inferior makers.

The next Element of Success is to cultivate the
business of those markets into which, by getting a
"footing," he ensures regular indented orders for
his brands, thereby regulating the production from
his mills of sizes and gauges which he would find
in time he could rely upon being called for regu-
larly. I have treated the subject of the sizes and
gauges required for the various leading markets of
the world under another heading.

A Properly Classified List should be in the pos-
session of the manufacturer, pf the various buyers
in London, Liverpool, Birmingham and elsewhere,
showing the markets they ship to, as far as can be